IAHU Board Meeting Minutes
September 8, 2009 
Meeting called to order at 3:08 p.m.
I. Roll Call:  Present:  Eric Kohlsdorf, Tom O’Brien, Marcie Strouse, Ellen Corwin, Joe Teeling, David VanAhn, Dawn Ring, Andrew Morf, Renae Johanningmeier, Ryan Saul
Absent: Jason White, Cathy Mengel
II. Treasurer’s Report

a. We will be hiring an accountant to consolidate all the books and help to close out the local chapters
i. Nancy Wright has provided documentation but has not given us the cashier’s check. The balance in the Des Moines Chapter is just under $20,000.
ii. Cedar Valley has given everything to Corwin. They transferred $3,223.66 to the State as their closing balance.
b. Cedar Rapids Gazette – Gary collected a little more than the cost of this ad in donations. He will send us the money and we will pay the invoice. It is approximately $4,200.00.
c. Region IV Leadership Meeting was a break even for us.
d. The Health Insurance Underwriter magazine has our dues incorrect at $255 instead of $300. Kohlsdorf has contacted National and they have corrected it.
e. We are still waiting for Principal to pay $2,500 for their annual sponsorship.
III. Committee Updates
a. Legislative – Joe Teeling
i. The first meeting for the Health Commission will be held on September 9th from 10-3. These meetings are open to the public and Teeling would encourage us to attend the meetings or part of the meetings if anyone is interested.  Dr. Carlisle will be the Committee Chair. At this point Teeling is fairly confident that Hatch will continue to push for the public option. Teeling has suggested that we put together our own agenda for health care reform to propose at the next meeting. If we can be on the offense and come to the table with solutions and support then it will be easier to defeat any public option that is put out there.  One suggestion would be to attack Medicare fraud since that costs our State a significant amount of money.
ii. Teeling has contacted those people that are interested in being on the Legislative Committee and will be working with them to put together the agenda moving forward.  He has suggested that if we want to be a part, we need to let him know otherwise he and his committee members will be the ones to put the agenda together and work through it to carry it out for our Association.
iii. We will get an update from Teeling or a member of his committee after these meetings to know where things stand. The entire board has an obligation to participate in these meetings and any other legislative meetings when called upon to do so.
b. Programs – Renae Johanningmeier
i. No update at this time for programs.  Renae will be contacting her committee members including Andrew Morf to work out the agenda for the upcoming year.
ii. Annual Convention – It is a possibility to partner up with NAIFA this year for a joint Annual Convention. Saul has contacted the President of NAIFA and they will be discussing this at their next meeting.  They have their convention scheduled for February in Waterloo.  
c. Communications – Dawn Ring
i. Ring is working with our webmaster to get our website overhauled.  She has collected a lot of the content but is having a hard time finding some things that need to be posted on the website. She will be contacting people to join her committee and it is a high priority to get the website up and running ASAP.
ii. Ring has also contacted a company to distribute a quarterly newsletter. This does not cost us anything. The company will go out and get companies to advertise in the newsletter and that will cover the costs.
d. Membership – Ryan Saul
i. Saul handed out a list of new members, members lapsed since August and members that have not renewed. He is asking that we make phone calls to try and get these people back.
ii. O’Brien will start talking with his brokers and sending them to Saul to try and recruit more members from the North East corner of the State.  
e. Finance – Jason White/Marcie Strouse
i. Strouse has put together a new Partnership Program to be rolled out within the next month. We will be adding an additional level for convention sponsors only. We will have five levels to choose from and this will be an annual sponsorship. We will be meeting with the large sponsors from last year personally to talk about the new opportunities that we have through our Association.  The entire board will be called upon to get sponsors. This will include personal phone calls or visits to our potential sponsors.
ii. This will be printed and mailed out no later than mid-October.
iii. Move to accept the Partnership Program as listed adding the Convention Sponsor only level by Corwin, seconded by Morf. Motion Passed.
IV. Update – Executive Director
a. Strouse has put together a Letter of Agreement outlining the job profile.
b. We will be sending this out to the board and they will be forwarding this on to any potential prospect.  The deadline for the resumes will be September 18th.
c. This position will be filled by October 1st.
d. Move to accept the Letter of Agreement based on job profile and minor changes to reporting and reviews by Van Ahn, seconded by Corwin. Motion Passed.
V. Next meeting scheduled for October 13th
VI. Move to adjourn meeting at 4:30 by VanAhn, seconded by Morf.
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