IAHU Board Meeting Minutes
October 13, 2009 
Meeting called to order at 3:13 p.m.
I. Roll Call:  Present:  Eric Kohlsdorf, Tom O’Brien, Marcie Strouse, Ellen Corwin, David Van Ahn, Dawn Ring, Renae Johanningmeier, 
Absent: Jason White, Cathy Mengel, Joe Teeling, Andrew Morf, Ryan Saul
II. Treasurer’s Report

a. We have received $18,803 from the Des Moines Chapter.  This was not included in the report since Corwin had just received the check and had not deposited as of the meeting date.
b. VanAhn had suggested that we start to keep a log of checks received and written so we have a receipt of who is handling the checks at all times. It was also suggested that we update the accounting software and try to get that up and running so that it isn’t as time consuming to keep track of the books.
c. Kohlsdorf is going to contact Wellmark regarding a sponsorship for our Region IV meeting.  They had committed to $250 but we have not received the money yet.
d. Motion to approve report by VanAhn, seconded by O’Brien. Motion passed
III. September Minutes – Motion to approve minutes from September by Corwin, seconded by VanAhn. Motion passed
IV. Committee Updates
a. Legislative – David Van Ahn
i. Committee has met and is working to come up with a proactive approach to health reform.  The committee has been split up to work on compiling information to put together for a proposal.  It is as follows:
1. Medicare & Medicaid Government Involvement– Jennifer Browne
2. Wellness – Dave VerWoert & Tom Hoffman
3. Plan Design (Gold, Silver & Bronze without pre-ex and with portability) – David Van Ahn & Lori Ensminger
4. Acute vs. Emergent Care – Tom Hoffman
ii. Dave VerWoert is the scribe for the committee
iii. Teeling & Ensminger have presented to one work group within the Legislative Health Care Commission
iv. Jennifer Browne has been appointed to the commission by the Big I
v. Our committee is called Iowans for Sensible Health Reform
vi. Teeling will notify us of when the next meeting is scheduled.

b. Programs – Renae Johanningmeier
i. Local Meetings
1. George Dunlap, Joe Evans, Josh Meadows and Mark Fish are all on the committee.  We are looking to bring on Pat Clarke, Andrew Morf, Kirby Moss & Doug Ireland along with others in different parts of the state.  It was suggested that Saul provide some names of some agents that might be interested in participating. 
2. We are looking to provide quarterly meetings in four different parts of the state and offering 3-4 CECs with the meetings lasting 3-4 hours.  We need to incorporate any of the Corporate Partners that have speaking opportunities and then we will fill in the rest of the dates with other speakers.  We need to make sure that we provide ethics in all locations at least once a year.
3. We would like to encourage the towns to start having their own monthly gatherings such as coffee in the morning or a lunch meeting to just network and talk about what is going on in the industry.
ii. Annual Symposium
1. Johanningmeier has talked with Keith Hennessey of NAIFA and we are looking to join forces for our annual symposium.  They have already secured a hotel and conference area in Downtown Waterloo on May 5th & 6th with plenty of room to accommodate our members.  This is a great opportunity for us to work with NAIFA and bring more benefits to our members.  They usually bring in speakers and pay approximately $15,000 for this event in speakers alone.  There will be break out sessions that will be open for everyone to participate in.
2. Questions we had were for our Corporate Partners.  How many members do they usually bring in on an average? How do they set up their sponsors and are there any incentives for additional sponsorship dollars?

3. Johanningmeier, Ring & VanAhn will be involved in the next joint meeting with NAIFA to plan and figure out a budget for the event.  We should have this budget for the next board meeting.
c. Communications – Dawn Ring
i. Website

1. The website is almost ready to go live.  The colors and graphics are almost ready and the content is coming together.  Ring needs information from Teeling and Johanningmeier regarding the Legislative & Programs pages.  Our website is still up and running so we can still post important information to the website until the new one is ready to be rolled out.  Jacque is sending out eblasts to the membership when we have information to send out. Ring would like a PDF of the Corporate Partner brochure to add to the website
ii. Newsletter
1. The first quarterly newsletter will go out to members in 2010.  A letter will go out to the membership from Newsletter Inc notifying them that this publication is for IAHU and when they can expect to receive their first copy.
2. Kohlsdorf suggested that we add a section that just lists our Corporate Partners as an added benefit to them.
3. There will be a link on the website
iii. Miscellaneous
1. Kohlsdorf is going to put together a letter to send out to the membership giving them an update on everything that is going on.
d. Finance – Jason White/Marcie Strouse
i. Corporate Partner Brochures are in and ready to go.  Strouse will email the board with a list of past sponsors and other businesses that we need to talk with.  We will be scheduling meetings with sponsors to sit down and talk about all the changes that have been happening and how they can be a part of the Association on a higher level.
V. Executive Director – Strouse/Kohlsdorf
a. We have decided to offer the position to Jo Sporer. She will begin immediately.
VI. Miscellaneous – 
a. We would like to establish a new award to be given out at the Annual Symposium. The award would be for IAHU Outstanding Member.
b. Cedar Valley’s ‘retiring’ board voted to give Gary Young an award prior to their dissolving and therefore, since CVAHU is no longer open, IAHU has appropriated the money to buy this award for Gary Young.
VII. Next meeting scheduled for November 10, 2009
VIII. Motion to adjourn meeting at 4:20 by Ring, seconded by VanAhn. Motion passed
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