IAHU Board Meeting Minutes
August 7, 2009 
Meeting called to order at 10:15 a.m.
I. Roll Call:  Present:  Eric Kohlsdorf, Tom O’Brien, Marcie Strouse, Ellen Corwin,  George Dunlap, Joe Teeling, Cathy Mengel, David VanAhn, Joe Evans, Dawn Ring, Andrew Morf
Absent: Jason White, Renae Johanningmeier, Ryan Saul
II. Review of IAHU Board Structure:

a. Consolidation of Locals
i. Banking – Corwin would like to hire an accountant to help consolidate the local chapters into the state and to help close out the locals and file any necessary paperwork with the State.

ii. Meetings – Board meetings will be held on the 2nd Tuesday of every month.  The time and place TBA.  Kohlsdorf will send out notice to everyone so they can mark their calendars.
iii. Membership – We currently have 240 members down from 300. We would like to establish a database that is monitored by the State Board to keep track of new members and those that have not renewed.  We would also like to put together a welcome packet to send out immediately since there is a lag from National.  This would be in the Membership Budget.
iv. Financial – White is Chair for Finance which covers the Corporate Partnership program. This needs to be updated and rolled out in September or October. These sponsorships should be based on an annual contract and we should only ask for money once. Strouse suggested that as part of our sponsorship program we give the higher level sponsors the ability to post articles on our website. Strouse offered to help get this up and running for next year.
b. Committee Work – appointments – Everyone was given the new list of board members along with those members that have contacted us and would like to be on a committee.  It is the Committee Chairs’ responsibility to put together their committees within the next month so we can get to work right away on our various duties. An email will be sent to those offering to volunteer with a list of opportunities.
III. Treasurer’s Report: 
a. Approval of Financial Report - Corwin was wondering if there was any way to move our fiscal year to calendar year.  Kohlsdorf said it typically runs with board changes but there is no other reason we couldn’t change it. This is something we will look into. VanAhn also offered to help out through the process. Move to accept Treasurer’s report by O’Brien, seconded by Strouse
b. Preliminary Working Budget 2009-2010 – 
i. Budget is looking for growth in membership and Corporate Partnerships.  We have money set aside for our educational meetings around the State but we would like those meetings to break even based on charging for the actual cost of the lunch and any meeting materials needed, travel expenses or speakers.
ii. A new contract will be put together for our lobbyist, Larry Blixt, for the upcoming year.  Kohlsdorf will deliver the contract in the next month.
iii. The budget for the Executive Director is currently $12,000 a year but we will re-evaluate once we start getting RFPs in.
iv. All committee chairs need to get their budget in within the next month.
IV. Committee Budgets/Updates
a. Kohlsdorf will send out an updated org chart with the different committees
b. Legislative – Teeling recognizes that we need to put together a more comprehensive team to make sure that we have communication between what is happening with legislation and getting the word out to our membership.  Larry Blixt has asked to meet with Teeling and Kohlsdorf to prepare for what is to come.  The suggestion of forming a State Pac was brought up but Kohlsdorf mentioned that we have looked into this in the past and there are a lot of legal issues that we need to address before we even move forward.
c. Programs - Johanningmeier is the Programs Chair for the State. We need to make sure that we reach out to the entire State and utilize our agents to help in promoting the programs.  We have a $6000 budget to cover speakers, travel expenses and materials for the meetings. We would like to break even for each meeting. Des Moines was charging $10 for each member and $20 for each non-member to cover the cost of lunch.  Cedar Valley did not charge but they typically did not have expenses and if they did they received money from a sponsor for the meeting.
d. Others - Membership – Kohlsdorf has updated the membership application for Iowa.  
V. Update – Executive Director – Strouse provided an outline of duties that are carried out by the Executive Directors in the rest of our Region.  Since we are starting out slow, we need to scale this down and there was open communication regarding what we would like this paid position to do for the Association.
a. Motion to move that we hire an Administrative Assistant with a cap of $12,000 annually by VanAhn, seconded by Strouse. Motion passed.
b. Motion to move that our paid Administrative Assistant would be responsible to help with membership, corporate sponsorships and communications by VanAhn, seconded by Strouse. 
c. Move to amend motion to the duties of the Administrative Assistant to include helping with duties of the Treasurer along with membership, corporate partnerships and communications by O’Brien, seconded by Strouse. Amendment Motion passed and VanAhn motion passed as amended.
d. A list of specific duties will be put together by Strouse to be approved before the next board meeting.  After approval, Strouse will send out RFPs to hire an Administrative Assistant.
VI. Communication Plans – 
a. Website Overhaul – Ring is working with Jacque Meyers, our current website manager, to overhaul the website.  She is working on the visual aspects as well as the content.  Her budget for the overhaul is $2000.
b. Public Relations - Teeling would like to get a public relations team together to start working on a more proactive approach for the future.  We should have a relationship with our Corporate Partners and other affiliate organizations to come together to show a message for the need of private health insurance and the need for our agent and broker community.  This should be a pro-active team to get a strong positive message out to the State to show our value and the value of a free market.  This team should be put together between the Legislative committee and the Communications committee.
c. Newsletter – At this time we would like to make sure that all communications are updated on the website and an email blast is sent out to the membership. We would like to work towards getting a newsletter out on a quarterly basis. We have not decided if we are going to send out a paper copy or send a link to our website where it will be posted and archived.
VII. Open Microphone – 
a. VanAhn would like to declare as the President Elect that he is not a micromanager and that he feels that it is the responsibility of the Committee Chairs to run and manager their committees and make sure that all assignments and duties are being carried out.
b. VanAhn also suggested going out to www.wccofiowa.gmail.com for a list of town hall meetings across the state.  We need to make sure that we have representation at these meetings but it needs to be controlled and only giving facts that are based on NAHU facts if we are going to use our National affiliation.
VIII. Next meeting scheduled for September 8th
IX. Move to adjourn meeting at 11:45 by VanAhn, seconded by Ring.
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