IAHU Board Meeting Minutes
September 9, 2008 
Meeting called to order at 3:00 p.m.
I. Roll Call:  
a. Present:  Tom O’Brien, Ellen Corwin, Marcie Strouse, Renae Johanningmeier, Gary Dusil, George Dunlap, Troy Cook. Mike Pyle, Joe Teeling, Absent:  Ryan Saul, Jason White, Rick DeBartolo, Judy Vinchattle, Eric Kohlsdorf
II.  Approval of Minutes of July Executive Meeting – Moved to approve minutes by Corwin, seconded by Dunlap.  Motion passed.
III. Treasurer’s Report – Dusil moved to accept.  Seconded by O’Brien.  Motion passed. 
IV. Discussion of Insurance Department Bulletin – Three major things – Farm Bureau membership, season tickets, meals.  Meeting October 14th at 2:00 Iowa Insurance Division.  Move our board meeting to the Iowa Insurance Division and see if we can find a room to continue our board meeting afterwards.  Tom or Joe is going to reach out to Susan to talk about the list we put together for the meeting.
V. Discussion of Susan Voss’ visit to CVHUA – Covered the bulletin, trends, legislature.  Invite Susan to come to a State Board meeting in November or December
VI. NAHU Region IV Leadership Meeting: report from attendees -  Katie Beals is the Regional Vice President.  There were a lot of good brochures talked about that we will order to have on hand for future meetings.  Marcie is going to order 100 brochures about NAHU to hand out with membership forms.
VII. Old Business –
a. PR suggestions: - I’m still waiting for pictures – Marcie will bring her camera and take pictures for the newspapers.
b. Board Assignments - Finalized
c. IAHU Website – Marcie is updating 
d. Note to follow up with Jim Bosier on HUPAC
e. Note to follow up with Larry Blixt on 2008/09 – January 1st $6500 now & $6500 at end of session.  Letter of Agreement needs to be given to Larry before he is paid.
VIII. New Business – 
a. 2009 Convention February 19th & 20th or 26th & 27th 
b. Joe Teeling – Health Care Commission – Determining how all kids are covered.  How to cover all the uninsured in Iowa.  Georgia has a good law in place.  We need to get ideas to Joe for coverage of adults.
c. Re-Organization committee – We want to have more meaningful duties, come to less meetings, stronger continuity with leadership, efficiencies, more money at state level, drive membership, looking for much stronger communications, stronger administrative help, greater legislative input, stronger coalition building with like minded groups, greater advocacy for the free market system.  Next several years will be most critical.  NAHU has a huge impact and we need everyone in this industry involved.  

i. Proposal #1 – we will still have local presentation. Continuity & more involvement with less time.  Committees will be easier to form rather than getting commitments to the board.  
ii. Each Board member will be responsible for one of the 5 committees.  Each Board Member is responsible for forming the committee with volunteers.

iii. Local Boards/Local Committee – If we do a committee instead of board we won’t need the bylaws.  Everyone is on the same page across the state. Everyone doesn’t need to be at every meeting.

iv. We need to discuss this with the local boards.  NAHU and other states have been resources for this proposal.  

v. Do we want to move our fiscal year from July 1st to January 1st?

vi. We have voting rights with three boards currently.  It would limit our voting rights if we were to go away from the Local Boards. 

vii. George is going to talk to the Des Moines board and Tom & Gary will talk to the CV board.  We will talk more about this next board meeting. 
IX. Next Meeting -   2:00 IID – Marcie will call and reserve a room for the next board meeting after the hearing about rebating.
X. Meeting adjorned at 4:33 pm

